The Power

of Unlearning:

Rethinking Education to
Empower Modern Learners
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Quickly
Changing
World




An efficient path




@ EXxploring new ideas
In education +
generations




Fostering Unlearning
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un-learn

verb

Discard (something learned, especially a bad habit or false or outdated information) from
one's memory.

Overcoming old habits, uncovering and
shifting entrenched ways of thinking,
effectively supporting change and discovering
new ways to connect and collaborate




Backwards Bicycle Video
https://www.youtube.com/watch?v=MFzDaBzBILO
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\ \
\

RS

§ \\\\\\\ ..




What this means:

Great intentions are sometimes only that
In the face of challenge, fight or flight kicks in

Habits are hard to break




What can we do?




Managing Transitions

Neutral Zone

Recognizing what is Acknowledging

lost discomfort of uncertainty.

|dentity transformation.

Beginnings

Creating opportunities
for new efforts




 psychological safety
 acceptance of failure
* rethinking assumptions is critical

« challenging & rigorous, but

supportive communities
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Context Triggers Behavior




« EXxperiences are central

* Knowledge distributed across a community |

Curriculum
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Time or Effort

Mindset: Pedagogical Shift




Measuring Learning Quality
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OUR SCHOOL
SYSTEM WAS

Most Likely
to Succeed.] M

Official Selection 2015
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A Shifting Generation
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Impact of

Millennials:
education &
business




Generation Z:

Born after 1997 &
under age 18




The first tribe
of true digital

natives
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.
“They are the most connected, i

educated and sophisticated generation
In history. They don't just represent the
future, they are

b

— Mark McCrindle, social researcher




Economy Impact

Used to instability
Have a drive to be nimble
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i~ 10% of t@ens are working

/

entrepreneurial jobs
A Y St




60% of teens expect
to have multiple
careers by the time
they're 30.
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/5% of teens say there are ways

of getting good education besides
college, yet 66% still plan to go.




47% of
teens say
\ \-\,('_ they're an
y» = expert at
=77 something







Putting It Into Practice
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New generation, updated approach




Think
outside

the

Mindset shift
about how Kkids
learn and
engage with
the community.
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Park Hill LEAD Student Video
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PARK HILL SCHOOL DISTRICT

" LEAD

~_ Innovation Studio
i "-ead.fEmewzer. Asplre»__,__ ea




Research-Based Program

e basecamp

O
96% of students accepted
at 4 year schools

"%&‘ Summit Personalized Learning COLLEGE AND CAREER READINESS

One of...

The 14 most innovative schools in the world

“Business Insider”

e summit
O

New Tech Network _l
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A test kitchen for learning
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Flex




Personalized
Learning
(PL)

ACHIEVE Student
competency/ LEADERS
mastery of \ f build skills and
conlc‘m \ \ } content
EMPOWER Student )
. . knowledge for
student LEADERS are

l e o projects
I n St r u ct I o n a I M Od e I responsibility for inquiry and
learning passion-driven
/ ENGAGE
/ Learning \
Facilitator
support for /PI OJeCt\

project learning

Problem- &

[
| l
{

'. Professional- |

\Based Learning/
EMPOWER PBL) j

I student
\responsibillty/
I for learning

Faalitated
Learning
(FL)




Balancing connectivity




Week in the life of a LEAD student




8:20-9:40 8:20-8:50 8:20-8:50 8:20-9:40 8:20-9:40
World Community e e SR
. LEAD Reads ELAI
History Time Algebra IA
8:50-10:10 8:50-10:10 9:40-10:10
9:40-11:00 | Biology| | _P€S19" | 9:40-11:00 || EAD Solves
Emerging Thlnklng Algebra 1A
Leaders 10:10-10:40 10:10-11:40
LEAD solves| 10:10-12:20 .PI-_T.
10:40-11:40 PLT
PLT
11:00-12:30 o 11:00-12:30
PLT 11:40-1:00 PLT 11:40-1:00
ELAI Biology
12:30.1:00 12:20.2:00 12:30-1:00
LEAD Reads World C°’$;:‘n‘;“'ty
History
1-00.2:38 PP 1:00-2:38 1:00-2:38
ik it Foundations| Foundations
Algebra IA | Algebra IA of Fitness | of Fitness




Spatial shift provided
a mindset shift
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5th + 6t Floor Areas

Design Lab

Admin

CR

Studio

Flex/Cafe
Kitchen

5t floor 6th floor r
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Space Allocation

Traditional
30%

Non
Traditional
70%

m Traditional = Non Traditional




Group Size Opportunities

5t floor




U

Flex / Gale

s Medium

Large

5th floor
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Design Lab




Security: An Unlearning Moment




A New Approach




The List Goes On...

Location logistics

Fostering student relationships
Brand and signage

Infinite Campus set-up
Curriculum development
Alignment of Summit curriculum
Innovative furniture

RAPTOR

Transportation schedule

Parent meetings/orientation
Community open house

Staff PD plan

BSIP and BSC

NWEA deployment

Rethinking the first days of school

Appropriate student demographics




Olathe West High School
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Post-Secondary and Career Pathways ¢ Olathe Public Schools I

* BlOengineering ()
* Medical Professions + Civic Leadership: Legal Studies &
o Accounting * Sports Medicine & Exercise Science /T Public Administration /3
; * Distinguished Scholars-Political Science T
« Early Childhood Career Opportunities ¢
(Locoted ot Hormony & Heartiond Eavly Childhood Centers)
* Family, Community & Consumer Services
* Future Educators Ty
e ¢ Public Safety: Law Enforcement
uB
&PHU N(|: 22 & Fire Rescue /)
\ N .
BUSINESS Acaderoic & S Collaboration 21t Century Academies
Career Focus Jechnical Literacy Opees
1* Century gmployabllity Skills Communication E . |
~
e ssentia
L B
o P Employability
G s + W+ S0 COMMUNK‘A“%N - em——— ~e=——————— ko I I
ENG\NEE:‘: v . PRI L el Communications Technology Presentation S IS
Dé‘S)‘SCT\ON Career Focus * Computer Science @
- * Distinguished Scholars-Language Arts /) J— onalism
+ Distinguished Scholars-Visual Arts /3 professi ;
¢ e-Communication T Post-secondary/

« Fashion, Apparel, Interior Design reer Placement
v

* Programming & Software Development o, —V—_
Manag®

. * Web & Digital Communications

* Design (!

« Distinguished Schlars- Math & Animal toalth 7D

« Engineering * Distinguished Scholars-Science T [

* Industrial Manufacturing/Production * Geoscience iy

* Welding ¢ * Green Tech iy et won

IM 215t Century Academies: 4-Year Transfer Programs; Select Migh School Locations »  Career Technical 2-Year, Half-Day Programs: Junior/

Olathe Academies: Career Exploration




Divide students into
groups of § to discuss the
following questions.

Students can write a

characteris!
their definition of a hero

Public Safety




Open and Accessible Media
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Wrapping Up
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o

Leadership Entrepreneurship Communication Digital Literacy

© O

Global Citizenship Problem Solving Team-Working Emotional Intelligence

Future Ready Skills -




“The world economy no
longer pays for what
people know, but for
what they can do with

what they know.”

- Andreas Schleicher, OECD
deputy director for education




Be Daring
Let Go

Circle Back




Experimentation + Trust




You Can Learn Anything Video
https://www.youtube.com/watch?v=JC82l12cjgA




Thank You!

Michelle Chavey Jaime Dial
Hollis + Miller Architects Park Hill School District
mchavey@hollisandmiller.com Diall@parkhill.k12.mo.us
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