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• Understand the primary differences 
between the design of an early learning 
center and an elementary school. 

 
• Provide lessons learned for the adaptive 

reuse of a commercial building into an 
educational facility. 
 

• Gain knowledge on strategies used to 
collaborate with stakeholders at all ends 
of the design, educational and 
construction spectrum. 
 

• Develop a proactive approach to early 
learning design to eliminate detours and 
delays. 
 

Learning Objectives 



Outline 
 Case Study -   

Central  Val ley ELC 

 

 Lessons Learned…Heads Up!  

 

 Process –  Deeper Dive 



Central Valley 
School District’s 

Story 



 2017-2018:  Serv ing  500  s tudents  

 Maximum capac i ty  –  752  s tudents  

 Des ign/Construct ion  -  18  months  

 Construct ion  Cost  $9 .09  Mi l l ion   

 ($134.71/SF )  

 Tota l  Pro ject  Cost  $13  Mi l l ion   

 ($192.08/SF )  

 Opened in  January,  2016  

Let’s talk… 

Stats 



Existing Images 



Overall Site Plan and Floor Plan 



Design Graphics 



Administration 



2-Plex and 4-Plex Classroom Configuration 



2-Plex and 4-Plex Classroom Configuration 



Childcare Area 



Shared Common Spaces 



Existing Images 



Administration 

 
 



Classrooms 



Corridors 



Common Spaces / Special Needs Rooms 

 
 



Toilets / Core Spaces 



Outdoor Play Areas 



CVSD Summary 

Total Area 67,678 SF (25,000+/-  SF is MPHS)  
 
Total Cost $13 million ($192.08/SF), 
 
Total Construction Cost $9,089,997 (134.71$/SF) 
 
Students Served 2017-18 School Year: 500 
 
Maximum Student Capacity: 752 
 
Overall Schedule:  22 months 
 
Design and Construction:  18 months 



Lessons Learned… 

Heads Up! 



Conflicting Ratios 

 Conf l ic t ing Rat ios…  Staf f  1 :10,  Toi lets/S inks  1:15 



Conflicting Ratios 

 4-plex ,  2-plex ,  pr ivate ,  shared 



Conflicting Interpretations 



Conflicting Interpretations 



Student Arrival / Departure 

Lake Stevens ELC + Elementary 



Meeting Spaces / Individual Offices 

Meadow Crest Early Learning Center,  Renton,  WA  Architect:   BLRB 



Multi-Use Spaces…Flexibility 



Multi-Use Spaces 



Specialization Required for Infant / Toddler Rooms 



Flooring Transitions 



Playground Area Impacts 



Storage… Storage… Storage 



  

    

Process… 
A Deeper Dive 



Process Overview 



Start to Finish 



Establish Budget / Capacity / 
Curriculum Goals 



Establish Budget/Capacity/Curriculum Goals 



Site Acquisition 
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Birth to Five Building Area 
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Option A1 



Kinder play 

Pre school play 

Toddler  play 
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New softball field 

Option B1 

Added parking lot with Storm 
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sc
ho

ol
 p

ar
ki

ng
  

sc
ho

ol
 p

ar
ki

ng
  



Jurisdictional Review / DEL 



Jurisdictional Review/DEL 



Educational Specifications 



Educational Specifications 



Educational Specifications 

+ Goal or Objective of Activity Area 
 
+  Activities Conducted in the Space 
 
+  Participants  
  
+  Days per Week Activity Area is Used 
 
+  Other Activity Areas Which Should Be Near This  Area 
 
+  Special Environmental Characteristics  
 
+  Utilities Required to Support Activities 
 
+  Storage Requirements 
 
+  Display Requirements 
 
+  Furniture 
 
+  Equipment 
 



Educational Specifications 



Schematic Design 



Schematic Design 

blank data collection form completed data collection form 
Concept Diagram       The Green L ink 



Schematic Design 

blank data collection form completed data collection form 
Site Plan        The Green L ink 



Schematic Design 

Floor Plan              The Green L ink 



Design Development 



Design Development 



Construction Documents 



Construction Documents 



Bid Phase 



Bid Phase 



Construction 



Construction 



Substantial Completion 



Substantial Completion 



Ribbon Cutting / Move In 



Ribbon Cutting/Move In 



Living with a New Building 



Living with a New Building 





Thank you! 
 

BSattler@cvsd.org 
www.elc.cvsd.org 

 
MMcFadgen@nacarchitecture.com 

 www.nacarchitecture.com 
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